SHERIDAN COLLEGE - Advanced Film and Television

PRODUCING FOR THE GLOBAL MARKETPLACE

PRODUCTION ANALYSIS TEMPLATE
Some questions to ask, by no means all of them. Will vary depending upon the type of project selected. The objective is to develop a full description of the creation and exploitation of a project, largely from the producer’s POV. 

Presentation format: A screening in class of the selected program or a portion of the program, followed by a verbal report on the highlights of the case study and questions and answers. A printed version of the case study to be made available on 8.5 X 11, standard 3-hole punched white paper so that it can be photocopied and distributed to the class members (15 copies). A guest speaker from the production team may also be invited. 

A. BASIC INFORMATION 

1. Title of the Production 

2. Type of production, medium, length. 

3. Production Company 

4. Primary Distributor/Broadcaster 

5. Individuals consulted, interviewed and their role in the production. 

B. CREATION &, DEVELOPMENT 

1. Who had the original idea? 

2. What was the pitch? 

3. How was the idea initially developed? 

4. What individuals comprised the development team? 

5. What material was initially developed - an outline, a script or scripts, a bible, financing plan? 

6. What rights were acquired and by whom?
7. How was development financed? 

8. What was the difference between the original development plan and what actually occurred? 

9. What audience was the production aimed at? 
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C. FINANCING AND PREPRODUCTION 

1. What was the budget? 

2. How was the production financed? Broadcaster, distributor, funding agencies, pre-sales, partners, private, deferrals, other. 

2. What major changes were required in the financing or distribution plan?

4. Where other producing partners brought in and what was their involvement? 

5. Who were the key creative personnel and at what stage where they contracted? Producers(s), Writer(s), Director, Stars (or Host), Designer, Composer, Editor, Casting Director, Others 

6. What major changes were made in the production plan as a result of consultation with key creative personnel? 

7. Was bridge financing required and where was it obtained?

D. PRODUCTION 

1. Where, when, how long - scheduled and actual? 

2. Problems and surprises? 

2. Refinancing? 

4. What was shot on location, on remote location, in studio? 

E. POST-PRODUCTION 

1. Where was post-production done?

2. What was the planned schedule? The actual schedule? 

3. Problems and surprises? 
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F. DISTRIBUTION & EXHIBITION 

1. Details of the domestic release, broadcast. Where, when, audience reaction, size. Did the production reach its intended audience? 

2. For feature films - What was the distribution plan, how well was it executed, what were the results? Where festival screening s part of the strategy? 

3. For television - What was the promotional campaign and telecast strategy, how well was it executed. 

3. International sales and distribution. Expectations and actual results. 

5. Recoupment? 

G. A CALENDAR OF PRODUCTION 

How long did it take for: 

1. Development 

2. Pre-production 

2. Production 

4. Post Production 

4. Completion/delivery to broadcast/exhibition 

H. A SAMPLE OF THE PROGRAM FOR SCREENING 

I. SOURCES 

The primary sources will be interviews with key production and distribution personnel. 

“The Guide 2000 - The Practical Guide to Canada’s Film, Television and Multimedia Industry” published by the CFTPA - there may be a 2001 Guide by now. 

“Playback” and the Playback website 

